RADYR AND MORGANSTOWN COMMUNITY ASSOCIATION
(A Civic Society affiliated to the Civic Trust for Wales)

ANNUAL GENERAL MEETING
Held at the Old Church Rooms on Tuesday, "8 April 2003

The Chairman welcomed all present to the meetipgaally Clir Marion Drake and PC Andrew Smith.

1. Apologies for absence.
Mike Jenkins, Jean Monk, Geoff Saunders.

2. Those Present.
Mr N Hawkins (Chairman), Mr R Roberts (Treasurdty J Williams (Secretary), Cllir Marion Drake, Clhavid Suthers,
CliIr Sue Philpott, Ken Williams, David Cargill, P&hdrew Smith (Community Policeman) and 14 other iners.

3. Minutes of the last AGM (9" April 2002).

The Chairman informed the meeting that the minafdke previous AGM, which had been approved byEkecutive
Committee, had been circulated prior to the mediungneeded ratification. There was one amendtoethie circulated
copy which was the correction of the Community vikgbaddress — it should readvw.radyr.org.uk. Approval of the
minutes of the 2002 AGM were proposed by David @lasgconded by Ken Williams and agreed by alll matters
arising were dealt with within the agenda or in @&irman’s Report.

4. Chairman’s Report.
The Chairman informed members that they would firelofficial Annual Report for the Association fagjuired by the
Charities Commission) on the reverse of the Agehidaasked for any questions regarding the repggoine was raised.

He felt in the past that his report had taken to@lto complete and wanted this year to introdugaieker way to deal
with it. He had therefore prepared a two-page bahthttached) describing the Association’s agésibver the previous
year. In summarising the report, he said thaisociation had had its successes and failursslike any other
organisation. He had been particularly shocketiatncrease in vandalism and deeply saddeneddbdiie loss of the
Primary Schools’ time capsules from the Old ChiRdoms and the need to remove the WI bench to gribtieom
further damage. He hoped that the New Year wotiftjbmore positive news. Nevertheless, 2002 hauh laebusy year
and he offered his thanks to members, officers, #rion Drake and the Community Council for akithhelp and
support during it. There were no questions.

5. Treasurer's Report.

Copies of the audited accounts were circulatetieanieeting. Mr Roberts reminded the meeting thaadt been agreed
that the net income from the Association’s actdgtthis year should be donated to the nominateite@uBharities. The
income from the Jubilee celebrations was £770. Juiilee Jazz concert had raised £1006, but thisoban passed
through the Community Council account. FestivaleWeised £1552, including £700 from the Prize Dramd taking
into account a County grant of £400. ClIr Mariorake requested that this be itemised separatelyyeex because it
was difficult to get. On the expenditure side, #rts brochure had cost £388; brackets and Chrstnegs had been
purchased and fixed in place in the Station Roaggimg precinct for £196; £25 had been donated e Barr's
retirement present; and the Remembrance Wreatd@mation had cost £45. A donation of £900 had Imeade to the
Association from the Christ Church Charity Shoupport of the Jubilee Charities but, due to its &rival, this would
not show on this year’s account. The original éast for the year was a loss of £630, becausesafehision regarding
the Jubilee Charities, so he was pleased to infbenmeeting it had only been £539. He also ndtatiadministration
costs had been paid for the first year to the sagre The cost for the Christmas trees had begim-hithis lead to a brief
discussion on the feasibility of the shopkeepemsdoasked to cover the cost of the trees in 20013 budget for 2003
was then discussed. This showed a forecast suwph&l5. After a short discussion, the budget agreed. The
Chairman offered his thanks to Bob for all his haxtk and to Neil Cargill for acting as Auditor.

6. Police Consultative Group

PC Andrew Smith reported that there had been agiearease in vandalism over the past year artdhtiather climbing
crime figure was the theft of mobile phones, esgdcfrom youngsters. Vehicular crime was steadiythere had been a
drop in thefts from houses and sheds. In Carthfi@48,000 crimes were reported, though the éastieeks had been
quieter. There were youth workers in the areaddndintly by the Community and County Councilsouth annoyance
around the whole of Cardiff was increasing andG@benmunity and County Councils hoped that, by plg&utreach
workers in Radyr, it may help with the developirauth problems. The Outreach workers would not lavenmediate
effect as they first needed to gain the respectiastl of the youngsters. A meeting had been Wihilocal youngsters,
chaired by Clir Marion Drake. Most of them wantatdarea where they could gather without being bddsy adults.
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Marion reported there was a mobile skateboard fmankng Cardiff and, if a spot could be found, $loged it could be
located within the community for a period.

7. Election of Officers and Committee:

The Chairman invited Clir Marion Drake to standnihilst the election of the Association Chairmank@iace. Clir
Drake thanked him and his team for their hard wonbr the past year and, as there were no otheppatpfor the
position of Chairman, asked if there was a propasérseconder for Mr Hawkins. Mrs Maureen Morgesppsed that
Mr Hawkins be elected for the following year, seded by Mrs Lorna Clark and agreed by all. The @han then
reported that all Officers and Committee Members &greed to stand, with the exception of Sonja Bekawever Rod
McKerlich had agreed to stand for the forthcomiegry The Chairman then proposed that the existieigbers be voted
en bloc. This was seconded by Lorna Clark andeaijby all.

8. Appointment of Auditor
The Chairman proposed that Neil Cargill be accepteduditor for the following year. Mr Roberts@eged and it was
agreed by all.

9. Future Name:

At the last AGM members had been reminded thatthers an agreement to change the name and sohe albjects of
the Community Association firstly because it wasgany residents got the work of the Community @wmland the
Community Association muddled and secondly bec#uwsas felt that, on occasion, the Association wasking outside
its original objects because it was an developigguaisation. The Chairman therefore announcedai@&GM would be
held shortly to adopt any changes, and he hopetlmmersbers would attend. A number of suggestionshigeen made
for a name change but it was agreed it was bestsk@ple. Amongst members it was generally retktoeas ‘The
Association’ so, after discussion, it was agreed thr the new constitution the name would be “Raglyr &
Morganstown Association’. Some concerns were daiegarding the reasons for the change of the itatish but the
Chairman reminded members that, though the presastitution had worked well in the past, in sornibgasions it no
longer complied with its original objects — henbe suggested changes to include new objects. Eleéing was assured
this would not change how the Association worketthwhie Community Council in managing the OCR. Hssociation
felt that it must evolve to meet the needs of aettgping and larger community.

10. 2003 Activities:

The proposed activities for the coming year weraraarised on the attached Chairman’s Report. MgiCairculated a
copy of the new programme for Festival Week. Heddahat the children on the front cover would rmenin their 20s
and, if you looked at it closely, the wife of thé&@rman of the Community Council could be seenk George Thomas
Hospice had been decided as this year's charitytfanélinds would be split equally between it arel Alssociation. The
children’s art competition theme was ‘A view frony mindow’. Draw tickets had already been allottedll
organisations and everyone was asked to sell ag azpossible.

11. Any Other Business.

Radyr Arms: Concern was raised about the proposed closureegfith. Association@Radyrco.uk:The Chairman
reminded members that the Association could beacted via this email address. All messages wouldhigaugh to the
secretary, Julie WilliamsSubscriptions A request was made that the question of subsmnigharges for being a
member of the Association be discussed at themegting. The Chairman reminded the meeting thatid been
raised the previous year and members had votedsigai The new constitution would, however, hafdoption to
charge a subscription fee if a future committeeéhedsto do soHealth Centre: The practice had taken on consultants
who were working in partnership with County offiséo see where a new Health Centre could be ré-gitee intention
of the partnership was to upgrade both the building) the facilities offered. The practice intenttetet the community
have its say.

12. Future meeting dates:
Next meeting 18 May in the Old Church Rooms

The Chairman thanked everyone for attending thetingee
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